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1.Letters to Shareholders

Dear shareholders, customers, employees and friends,

Microtek’s revenue reached NT$ 717 million in 2024, an increase of NT$141 million
from the previous year. Gross profit was 36 percent higher than in 2023. Operating
expense was $ 315 million, an increase of NT$39 million from the previous year. Net
operating loss reached NT$ 54.12 million. Net profit after tax was NT$27.8 million.

1. Accomplishments of the Year 2024
(1) Results of Operating Plans:

Unit : NT$K
Item 2024 2023 oronaple
roportion
Operating Revenue 717,115 575,907 25%
Gross Profit 261,129 175,650 49%
Operating expense 315,252 276,707 14%
Operating income(loss) (54,123) (101,057) (46%)
Non-operating income(loss) 115,341 140,509 (18%)
Income before Tax 61,218 39,452 55%
Tax 3,114 17,185 (82%)
Net Income 58,104 22,267 161%
Net income attributable to 0
shareholders of the parent 27,800 6,801 309%

(2) Budget Implementation Efficiency

Microtek did not compile an annual budget for the year of 2024. Therefore, this

category is not applicable.
(3) Financial Performance

Unit : NT$K
ltem 2024 2023 Variable
Amounts
Net cash flow from 210,514 126,891 83,623
operating activities
Ne’; c;gsh flow from investing 5,959 (53.792) 59,751
activities
Net. ggsh flow from financing (51,148) (77.783) 26.635
activities
(4 ) Profitability Analysis
Year 2024 2023
Return on assets (%) 2.10 0.90
Return on equity (%) 2.50 1.00
Income to capital Operating Income (2.63) (4.91)
stock (%) Income before tax 2.98 1.92
Profit margin (%) 8.1 3.87
Earnings per share(NT$) 0.14 0.03




(5) Technological Developments
(i) Develops new generation multi-function inspection instrument with high level
platform.
(i) Develops professional biotechnology assistance interpretation software.
(iii)Develops new generation professional image capture device with high speed
interface.
(iv) Develops new generation non-destructive digital inspecting device.
(v) Develops analysis technology with Al.
(vi) Keep on developing high pixels, high speed capture image modules which is
applied to high speed field.
(vii) Enhances image storage manage system for various professional field.
2. Operational Highlights of the Year 2025
(1) Management Policy
Microtek adopts intelligentization, automation, and digitalization as its core
strategies to drive business transformation, enhance market competitiveness, and
deliver more effective, intelligent, and secure imaging solutions to its customers.
With a strong focus on imaging applications, the Company’s is well-positioned to
capitalize on current Al trends, which are highly aligned with its development
roadmap. Technological advancements in Al have significantly improved image
processing capabilities, enabling the resolution of challenges that were previously
difficult to overcome.
Microtek will continue to integrate Al into its imaging applications to further
strengthen the competitiveness of its products in the global market, accelerate its
international expansion, and align with emerging global trends.
(2) Important Production and Sales Policies
In response to the rapidly changing global environment, Microtek will adopt
flexible adjustments across its production, sales, and R&D strategies to ensure
continued market competitiveness and effectively adapt to evolving market
conditions.
(i) Production Strategy
To address the varying demands across industries and markets, the Company
offers a diverse product portfolio and is committed to establishing smart
manufacturing as a core pillar of its operations. Through continuous
optimization of production processes, the Company seeks to enhance
efficiency, ensure product stability, and elevate overall operational performance.
A flexible manufacturing model is adopted to accommodate the customization
needs of clients and improve delivery responsiveness. Simultaneously, the
Company promotes environmentally sustainable production, aiming to reduce
energy consumption and minimize waste emissions, thereby aligning with
global green manufacturing trends.



(ii)

Sales Strategy

The Company continues to strengthen partnerships with existing customers by
providing comprehensive solutions and reliable technical support. By
harnessing data analytics and precision marketing, it aims to accurately target
potential customer segments. Participation in international exhibitions, industry
seminars, and digital marketing initiatives is leveraged to enhance brand
visibility, reinforce industry presence, and support global business expansion.
These initiatives are expected to contribute to an increased market share and
improved brand equity on the international stage.

(i) R&D Strategy

Innovation in technology remains a key driver of the Company’s competitive
edge. With a strategic focus on artificial intelligence (Al), the Company aims to
develop advanced imaging solutions tailored to industry needs. By integrating
Al with deep learning, systems are designed to feature self-learning
capabilities, thereby improving accuracy, reducing manual intervention, and
advancing the performance of image recognition technologies. These R&D
efforts support the development of digital intelligent systems that are adaptable
across a wide range of industrial applications.

3. The Effects of the Corporation’s Developing Strategies for the Future, the External
Competition Environment, Regulations and the Macro-Economic Environment
Microtek is committed to development of the imaging profession. Through
innovation and diversified use to expanding the marketing territory. In the face of the
accelerated development of digital transformation and net-zero transformation, our

deve

(i)

(ii)

lopment strategies focus on the following directions.

Intellectualize and Automatic
Microtek will provide customers smarter imaging application through Al
technology, machine-learning, bid data analysis and auto technology to
reduce human workload, increase processing speed and accuracy in
traditional document, industrial, medical and biotech application.
Digitization
Helping customer digitize their physical objects, optimize digital data
management technology, enhance customer processing efficiency, ensure
data security, promote intelligent management, integrate internal system, and
improve workload efficiency.

(iii) ESG

Environment protection is the trend of the time. With the help of digital and Al
applications, Microtek can significantly reduce the manpower and material
resource, help customers to reduce emissions and simplify the complexity of
corporate governance, to achieve the goal of sustainable development.



In 2025, geopolitical developments are expected to further intensify
protectionist trends, resulting in a more complex global business environment. In
response, we will leverage our technological strengths, innovation capabilities,
and service excellence to maintain our leading position in the market.

Beyond delivering high-efficiency imaging application services, our
company plays a key role in supporting clients through digital transformation,
enabling intelligent digital management and creating greater value. In this
Al-driven digital era, we anticipate both increased opportunities and emerging
challenges. With a steadfast commitment to professionalism and integrity, we
will continue to evolve, innovate, and pursue sustainable development.

Best Regards,

Chairman Chin-Lai Wu
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Employee Compensation

31-Dec-2024
Employee .
Title Name Compensation Employee Ratio of Total
- in Stock Compensation Total Amount to Net
(Fair Market Value) in Cash Income (%)
General Ching-Hui
Manager Hsieh
Business GM | Po-Tsung
Lin
Vice Kuo-Huei
President Yu
Vice Hui-Chuan
~ |President Tai
Executive Direct Harn-Jou
. irector
Officers Yeh
Direct Kuo-Kuei
rector " K;‘r’] None None None None
Ing-£Znen
Director 8hen 9
. Chin Shan
Director Tien
. Hung-Chen
Director Wang
Director Yi-Hsuan Su
Lee-Ying
Manager Chu
Manager An-Yan Li

2.2.3 Comparison of Remuneration for Directors, Supervisors, President and Vice
Presidents in the Most Recent Two Fiscal Years and Remuneration Policy for
Directors, Supervisors, President and Vice Presidents :

There is no significant difference for total remuneration paid to the president and vice
president in the last two years.

Total remuneration paid to directors, |Ratio of total remuneration paid to
Year _ directors in net income (%)
(Unit:NT$K)
The Companies in the The Companies in the
corporation consolidated corporation consolidated
financial statements financial statements
2024 12,432 12,432 45% 45%
2023 11,440 11,440 168% 168%
v Total remuneration paid to president| Ratio of total remuneration paid to
ear and vice presidents(Unit:NT$K) president and vice presidents in net
income (%)
The Companies inthe | The corporation |Companies in the
corporation consolidated consolidated
financial statements financial
statements
2024 11,086 11,086 40% 40%
2023 9,411 9,411 138% 138%
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It is stipulated in the Article 16 of the Articles of Incorporation that the Compensation
Committee shall have the power to determine the remuneration of directors based on
how a director participates and contributes in the Corporation’s operation and with
reference to the standards implemented by the other companies in the same industry.”
However, since the corporation's profit is not up to the standard, the directors currently
do not receive regular remuneration except for the traveling expenses when they
attend a meeting of the board of directors each time.

It is stipulated in the Article 27 of the Articles of Incorporation that if the Corporation
gains profits in the year, determined by the Board of Directors, the Corporation shall
set aside two percent (2%) to ten percent (10%) of the profits as the remuneration for
employees. However, if the Company has accumulated loss, certain amount to offset
such loss shall be set aside in advance. In addition, the aforementioned remuneration
for employees can be distributed by stocks or cash. If there is surplus after the
aforementioned remuneration has been distributed, suggested by the Compensation
Committee and determined by the Board of Directors, not more than three percent
(3%) of the aforementioned surplus shall be paid as the remuneration for the directors.
The remuneration paid by the corporation to managers is based on their educational
backgrounds, work experiences and references to the salaries paid in the same
industry; also, it refers to the proportion of powers and responsibilities of the position,
the achievement of personal performance and the contribution to the company's
operating goals, and the risk of the position. Ex. achievement of sales, profit, result of
research and development, regulation compliance, internal control implement and
formulate reasonable remuneration policy.

As the corporation still has accumulated losses, it currently does not pay to
employees, managers and directors as mentioned in accordance with the Article 27 of
the Articles of Incorporation.
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2.3 Implementation of Corporate Governance
2.3.1 Board of Directors
Six meetings of the Board of Directors were held in total in the recent year.
The attendance of the directors was as follows:

Attendance in Attendance Rate
Title Name By Proxy Remarks
Person (%)
: Representative of Paulko 0
Chairman Enterprises Co.Ltd. 4 0 100%
Chin-Lai Wu
: Representative of Paulko 0
Director Enterprises Co.Ltd. 4 0 100%
Hsu Paul A
: Representative of San Yu 0
Director Lumber & Plywood Corp. 4 0 100%
Cheng- Hsun Hsu
. Representative of San Yu o
Director Lumber & Plywood Corp. 2 2 50%
Clark Bob Hsu
Director Represgntatlve of Adara 4 0 100%
International Inc.
Ching-Hui Hsieh
Director Represc_antatlve of Adara 4 0 100%
International Inc.
Po-Tsung Lin
In_dependent Wei-Lee Chang 4 0 100%
Director
In_dependent Chih-Lee Liu 4 0 100%
Director
In_dependent Chien-Ru Liu 4 0 100%
Director

Other matters :
1.If any of the following circumstances occur, the dates of the meetings, sessions,
contents of motion, all independent directors’ opinions and the company’s response

should be specified:

(1)Matters referred to in Article 14-3 of the Securities and Exchange Act.

The Board of
Directors

Proposal Contents

Opinions of All Independent Directors
and How the Corporation Deals with
These Opinions

4% round of the 17t
session, held on
March 11 2024

Pass the appointment and
remuneration of a certified
public accountant.
Resolution: Approved by all
independent directors.

Approved and carried by all
independent directors

(2)Other matters involving objections or expressed reservations by independent
directors that were recorded or stated in writing that require a resolution by the

board of directors

> None.

2. If there are directors’ avoidance of motions in conflict of interest, the directors’ names,
contents of motion, causes for avoidance and voting should be specified: None.
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3. Information about the evaluation cycle and period, evaluation scope, method and
evaluation items of the board of directors or its peers.

Evaluation Evaluation Scope of Evaluation Evaluation ltems
Cycle Period Evaluation Method
Once a 1- Jan- 2024  |(a)Board of (a)internal (a) The performance
Year ~31-Dec- 2024 Directors evaluation by | evaluation of the board of
(b)Individual the Board of directors: The degree of
director Directors participation in the
(c)Audit (b)self-evaluation | corporation’s operations,
committee by directors the quality of decisions,
(d) Remune- ((c) internal the composition and
ration evaluation by | structure of the board, the
committee functional selection and continuous
committees education of directors, and

internal control.

Results: In addition to not
all attending the
shareholders meeting,
directors have complete
their duties in the degree
of participation in the
corporation’s operations,
the quality of decisions,
the composition and
structure of the board, the
selection and internal
control.

(b) Self-performance
evaluation of directors:
Mastery of corporation
goals and tasks,
awareness of directors’
responsibilities,
participation in company
operations, internal
relationship management
and communication,
directors’ professional and
continuing education,
internal control.

Results: directors have
completed their duties in
mastery of corporation
goals and tasks,
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Evaluation Evaluation Scope of Evaluation Evaluation ltems
Cycle Period Evaluation Method

awareness of directors’
responsibilities,
participation in company
operations, internal
relationship management
and communication,
professional specialty and
internal control

(c) Evaluation of audit
committee and
remuneration committee:
Participation in the
company’s operations,
awareness of the
responsibilities of
functional committees,
decision-making quality,
committee composition
and member selection,
internal control.

Results: Functional
committees have
complete their duties in
participation in the
company’s operations,
awareness of the
responsibilities of
functional committees,
decision-making quality,
committee composition
and member selection,
internal control.

4 .Evaluate goals for strengthening functions of the board of directors (ex. Setting up an
audit committee, enhancing information transparency, and so on) and operating status
in the current year and the recent year:

(1)There are 9 directors appointed in 2024 by corporation. When appointing these
directors, the corporation adopts a diversified policy. These directors have
diversified professions, capabilities and experience; thus, they can give full play to
their strategic guidance functions in directing corporation business.

(2)The board of directors convenes at least once a quarter to review business

performance and important decisions. A total of 4 meetings were held in 2024 with
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an average attendance rate of 95%.

(3)The Audit Committee and the Remuneration Committee should hold periodic
meetings to supervise the operations of the corporation and to strengthen the
management functions. A total of 4 audit committee meetings were held in 2024. A
total of 2 remuneration committee were held in 2023. Average attendance rate is
100%.

2.3.2 Audit Committee

1. The Audit Committee is composed of three independent directors. The Audit
Committee aims to assist the Board of Directors in supervising the financial
statement process, the effective implementation of the corporation’s internal control,
compliance with laws and regulations, and corporation risk control.
The Committee’s primary duties and responsibilities are the following items:

(1) Setting up or revising internal control standards in accordance with Article 14-1
of the Act.

(2) Auditing the effectiveness of internal control standards.

(3) Setting up or amending material financial procedures in acquisition and disposal
of fixed assets, transactions of financial derivatives, loans, endorsements and
guarantees in accordance with Article 36-1 of the Act.

(4) Matters that involve personal interests of directors.

(5) Material transactions of assets or financial derivatives.

(6) Material loans, endorsements or guarantees.

(7) Public offering or private placement of equity linked securities.

(8) Engaging and removing the Company’s independent auditors and accessing
such auditors’ remuneration, qualification, independence and performance.

(9) Appointing or removing managers of finance, accounting and internal auditing
divisions

(10) Annual financial report duly signed or sealed by the chairman, general
manager, and accounting officer, and the Q2 financial report required to be
audited and attested by a certified public accountant (CPA).

(11) Other material items related to the Corporation or government agencies.

2. Operations and Major resolutions of the Audit Committee:

(1) Review Financial Reports
The corporation’s year 2024 business report, individual financial statement,
consolidated financial statement, and profit and loss supplementary statement
have been reviewed by the Audit Committee and found that there is no
discrepancy.

(2) Assess the Effectiveness of the Internal Control System
The Audit Committee regularly reviews internal audit reports and communicates
with the management, and conducts inspections through the operation cycle
and various management systems to evaluate the effectiveness of the
corporation's internal control, risk control and compliance with laws and
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regulations.

3. Operating Situations in Recent Years:
The Audit Committee held 4 meetings in the recent year and the attendance of the
independent directors was as follows:

Title Name Attendance in By Proxy Attendance Rate Remarks

Person (%)

Independent [Wei-Lee 0

director Chang 4 0 100%

Independent |Chih-Lee Liu 4 0 100%

director

Independent |Chien-Ru Liu 4 0 100%

director

Other mentionable items :
(1) If any of the following circumstances occurs, the dates of meetings, sessions,
contents of motions, objections, reservations or major matters proposed by
independent directors, resolutions of the Audit Committee and the Corporation’s
response to the Audit Committee’s opinion should be specified:

A. Matters referred to in Article 14-5 of the Securities and Exchange Act. :

The Audit
Committee

Proposal Contents

Opinions of All
Independent Directors
and How the
Corporation Deals
with These Opinions

4™ round of the
3" session,
held on Mar. 11
2024

1.Approve the Financial Statements of the
Year 2023
Resolution: Approved by all attendant
members of the Audit Committee.
2.Approve the appointment and remuneration
of a certified public accountant.
Resolution: Approved by all attendant
members of the Audit Committee.
3.Approve “The Declaration of the Internal
Control System of the Year 2023".
Resolution: Approved by all attendant
members of the Audit Committee.
4. Approve Revising “ The process of Addition
and Disposal Assets”.
Resolution: Approved by all attendant
members of the Audit Committee.

Approved by all

5% round of the
3 session,
held on May 7

1. Approve the first quarter’s Financial
Statement of the Year 2024.
Resolution: Approved by all attendant

2024

members of the Audit Committee.

Approved by all
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The Audit Proposal Contents Opinions of Al
Committee Independent Directors
and How the
Corporation Deals
with These Opinions

6" round of the |1. Approve the second quarter’s Financial Approved by all

3" session, Statement of the Year 2024 independent directors
held on Aug. 9 Resolution: Approved by all attendant

2024 members of the Audit Committee.

2. Approve the change of financial manager.
Resolution: Approved by all attendant
members of the Audit Committee.

7" round of the |1. Approve the third quarter’s Financial Approved by all

3" session, Statement of the Year 2024. independent directors
held on Nov. 12| Resolution: Approved by all attendant

2024 members of the Audit Committee.

2. Approve establishing “Sustainability
Information Management”.
Resolution: Approved by all attendant
members of the Audit Committee.

B. Other matters which were not approved by the Audit Committee but were
approved by two-thirds or more of all directors. : None -

(2) If there are independent directors’ avoidance of motions in conflict of interest, the
directors’ names, contents of motion, causes for avoidance and voting should be
specified: None.

(3) Communications between the independent directors, the Corporation's chief internal
auditor and CPAs:

A. Communications between the independent director and CPAs: CPAs shall report
to the independent directors at least once a year on the review of the
Corporation’s overall financial statements, whether there are adjustment entries,
suggestion of internal control and the impact of legal amendments on the
company. The communication situation is as the followings:

Date Communication Matters Communication Results
Mar. 11 2024 Auditing scopes of consolidated Independent directors and
financial statement of the year internal audit fully
2023, responsibilities and understand the audit plan

independence of CPAs, key audit of CPAs.
matters, updates of important
regulations and explanation of audit
quality index.

B. Communications between the independent directors and the internal auditor:
The internal audit conducts internal audit operations every month and prepares
written reports to present to the audit committee. The communication situation is
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as the followings:

Date Communication Matters | Communication Results
Mar. 11 2024 | The 1%t communication | Opinions of Independent Directors:
meeting in 2024. All independent directos have no
opinion on the matter.
May. 7 2024 | The 2™ communication | Opinions of Independent Directors:
meeting in 2024. All independent directos have no
opinion on the matter.
Aug. 9 2024 | The 3" communication | Opinions of Independent Directors:
meeting in 2024. All independent directos have no
opinion on the matter.
Nov. 12 2024 | The 4" communication | Opinions of Independent Directors:
meeting in 2024. All independent directos have no
opinion on the matter.

Attendance of Supervisors at Board Meetings :
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2. Operation of Remuneration Committee Meetings
(1) There are 3 members in the Remuneration Committee.
(2) The members three-year term starts from May 30,2023 and conclude on May 29,

2026. A total of 2 Remuneration Committee meetings were held in the previous

year.
The attendance record of the Remuneration Committee members was as follows:
. Attendance Attendance Rate Remarks

Title Name in Person | BY Proxy (%)

Convener Wei- Lee 2 - 100%
Chang

Committee Chih- Lee 2 _ 100%
Member Liu
Committee Chen- Lu 2 - 100%
Member Liu

Other mentionable items:

1. If the board of directors declines to adopt or modifies a recommendation of the
remuneration committee, it should specify the date of the meeting, session, content
of the motion, resolution by the board of directors, and the Company’s response to
the remuneration committee’s opinion (ex., the remuneration passed by the Board of
Directors exceeds the recommendation of the remuneration committee, the
circumstances and cause for the difference shall be specified): None.

2. Resolutions of the remuneration committee objected to by members or expressed
reservations and recorded or declared in writing, the date of the meeting, session,
content of the motion, all members’ opinions and the response to members’ opinion
should be specified: None.

(3) Duties and Responsibilities of the Remuneration Committee:

The function of the corporation’s remuneration committee is to review the
remuneration policy, system, standards, and structure for directors, supervisors and
managerial officers from objective perspectives. The main duties and responsibilities

are as follows :

A. Prescribe and periodically review the remuneration policy, system, standards, and
structure for directors, supervisors and managerial officers.

B. Set up the remuneration items and payment standards.

C. Periodically review the performance evaluation of directors, supervisors and
managerial officers, and the remuneration and benefits.

D. Supervise changes in the corporation’s remuneration system and external
remuneration payment standards.
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(4) Proposals of the Remuneration Committee Meetings

Date of the
Remuneration
Committee
Meeting

Proposal

Resolution

Action

Mar. 11, 2024

1.The performance
evaluation and
remuneration for
managers above
director’s level.

2.Non-distribution of
employees’ bonus
and directors
compensation.

Approved by all
members of the
Remuneration
Committee.

It's submitted to the
Board of Directors
and approved by all
members.

Nov. 12, 2024

1.The performance
evaluation and
remuneration for
managers above
director’s level.

Approved by all
members of the
Remuneration
Committee.

I's submitted to the
Board of Directors
and approved by all
members.
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2.3.8 Internal Control Systems
1. Statement of Internal Control

Microtek International, Inc. / Internal Control System Statement

Based on the findings of a self-assessment, Microtek International, Inc. states the

following in regards to its internal control system during the year 2024 :

1. The company is aware that the establishment, implementation and maintenance
of the internal control system is the responsibility of the Board or Directors and
the managers of the company. The company has established the system for the
purpose of guaranteeing the reliability -~ timeliness and transparency report of
the effectiveness and efficiency of the operation(including profitability
performance - asset security, etc.) and ensuring all are in compliance with
relevant laws and regulations.

2. An internal control system has inherent limitations. No matter how perfectly
designed, an effective internal control system can only provide reasonable
assurance of accomplishing the three aforementioned objectives. Moreover, the
effectiveness of internal control system may be subject to changes due to
extenuating circumstances beyond our control. Nevertheless, our internal
control system contains self-monitoring mechanisms, and the company takes
immediate remedial actions in response to any identified deficiencies.

3. The company evaluates the design and operating effectiveness of its internal
control system based on the criteria provided in the Regulations Governing the
Establishment of the Internal Control System by Public Companies (herein
below, the Regulations). The criteria adopted by the Regulations identify five
key components of managerial internal control (1) control environment. (2) risk
assessment. (3) control activities (4) information and communication and (5)
monitoring activities.

4. The company had evaluated the design and operation effectiveness of its
internal control system according to the aforesaid Regulations.

5. Based on the findings of such evaluation, the Company believes that, on
December 31,2024, it has maintained, in all material respects, an effective
internal control system (that includes the supervision and management of our
subsidiaries), to provide reasonable assurance on our operational effectiveness
and efficiency, reliability, timeliness, transparency or reporting, and compliance
with applicable rulings, laws and Regulations.

6. This statement is an integral part of the Company’s annual report for the current
period and prospectus. and will be made public. Any falsehood, concealment,
or other illegality in the content made public will entail legal liabilities under
Articles 20,32,171 and 174 of the Securities and Exchange Law.

7. This statement was approved by the Board of Directors in their meeting held on
Mar 11,2025 with all nine attending directors affirming the content of Statement.

Microtek International, Inc.
Chairman : Chin-Lai Wu
General Manager: Ching-Hui Hsieh
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2.If CPAs are engaged to review internal control system, the report shall be disclosing:

None.
2.3.9 Major Resolutions of Shareholders’ Meeting and Board Meetings:

Date Session Resolutions
Mar. 11, 2024 Board of 1. Approve The Internal Control System Statement for
Directors 2023.

Implementation Status: It has been reported to the
competent authority and listed as the main content in
the Annual Report.

2. Approve to convene the shareholders’ meeting of the
year 2024.

Implementation Status: The shareholders’ meeting will
be convened on May 27, 2024.

3. Approve The Business Report and Financial
Statements of the year 2023.

Implementation Status: The Financial Statements has
been declared and will be recognized in the
shareholders’ meeting

4. Approve “Deficit compensation of the year of 2023”.
Implementation Status: It will be recognized in the
shareholder’s meeting.

May 7, 2024 |Board of 1. Approve The Financial Statements of the Quarter 1 of

Directors 2024.

Implementation Status: It has been declared.

May 27, 2024 |Shareholders’|/1. Adopt The Business Report and Financial Statements

Meeting of the year of 2023.

2. Adopt “Deficit compensation of the year of 2023”.
Implementation Status: No dividends will be
distributed; and if there is a surplus in the following
years, a compensation will be made up.

Aug. 9, 2024 |Board of 1.Approve The Financial Statements of the Quarter 2 of

Directors 2024.

Implementation Status: It has been declared.

3. Approve the change of financial manager.
Implementation State: Financial manager was
changed and has been declared.

Nov. 12, 2024 Board of 1. Approve The Internal Audit Plan of the year of 2025

Directors Implementation Status: It will be executed as planned.

2. Approve The Financial Statements of the Quarter 3 of
2024.

Implementation Status: It has been declared.

3. Approve the sustainale development report of 2023

Implementation Status: It has been declared.
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Date

Session

Resolutions

4. Approve establishing” Sustainability Information

Management”.
Implementation Status: It was been approved and has
been declared.

Mar. 11, 2025

Board of
Directors

. Approve The Internal Control System Statement for

2024.

Implementation Status: It has been reported to the
competent authority and listed as the main content in
the Annual Report.

. Approve to convene the shareholders’ meeting of the

year 2025.
Implementation Status: The shareholders’ meeting will
be convened on May 27, 2025.

. Approve The Business Report and Financial
Statements of the year 2024.
Implementation Status: The Financial Statements has
been declared and will be recognized in the
shareholders’ meeting

4. Approve “Deficit compensation of the year of 2024”.

Implementation Status: It will be recognized in the
shareholder’s meeting.

5. Approve revising” The Article of Incorporation”

Implementation Status: It will be recognized in the

shareholder’s meeting.

2.3.10 Major Issues of Record or Written Statements Made by Any Director or
Supervisor Dissenting to Important Resolutions Passed by the Board of

Directors : None.

2.4 Information Regarding the Company’s Audit Fee and Independence Audit Fee

Unit : NT$K

Acclcz)_untlng Name Period Audit Fee Non audit Total Remark
irm Fee

KPMG Chun-Yuan |Jan. 2024-Dec.2024 2,980 510 3,490 [Non audit
Certified Wu fee :Tax
Public  ichien-Hui |Jan. 2024-Dec.2024 return,
Accounting business tax
Firm Lu audit ,non

supervisory

salary audit

1.Replacement of accounting firm and the audit fee in the replacing year is less than
that in the previous year : None.
2.Audit Fees were reduced by over 10% compared with the previous year : None.
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2.5 Information on change of CPA in the past two years : None.

2.6 Has any of the Company’s Chairman, Chief Executive Officer, Chief Financial
Officer, and managers in charge of its finance and accounting operations
served in the Company’s CPA firm or its affiliates during past year: None.
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2.7 Equity transfer or changes to equity pledged of Directors, Supervisors,
Managers and Major Shareholders
Change in shareholdings :

2024 As of Mar. 31, 2025
Holding Pledged Holding Pledged
Title Name Increase Holding Increase Holding
(Decrease) Increase (Decrease) Increase
(Decrease) (Decrease)
Major Youe Chung
shareholder |Investment Co., Ltd. (6,812,000) | (2,200,000) | (3,616,000) (2,500,000)
Major Wilson Investment
shareholder |Ltd. ] ] ] )
Director Paulko Enterprises
/Major Co. Ltd. ) ) ) }
shareholder
Director/ San Yu Lumber &
Major Plywood Corp. ) B ) )

shareholder

Legal Representative
of Paulko

Chairman Enterprises Co. Ltd. - - - -
Chin-Lai Wu
Legal Representative
Director of San Yu Lumber
& Plywood Corp. - - - -
Cheng-Hsun Hsu
. Adara International
Director - - - -
Inc.
In_dependent Wei-Lee Chang - - - -
Director
Independent |\~ o | ee iy ] ] ] )
Director
Independent | e Ry Liu ] ] ] )
Director
fﬂe”era' Ching- Hui Hsieh - - - -
anager
Business GM |Po-Tsung Lin . . . .
\F/’Irce(?sident Kuo-Huei Yu - . i} )
Vo i |Hui-Chuan Tai i i ] ]
Director Harn-Jou Yeh - _ _ -
Director Kuo-Kuei Kao _ _ _ _
Director Ming-Zheng Chen - R . -
Director Chin Shan Tien - - - -
Director Hung-Chen Wang - - - -
Director Yi-Hsuan Su _ _ _ _
Manager Lee-Ying Chu _ _ _ _
Manager An-Yan Li - R . _
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Stock transfer to related parties : None.

2.8 Relationship among the Top Ten Shareholders

Name and Relationship

Spouse’s/ | Shareholding |Between the Company’s
Current Shareholding minor’s by Nominee |Top Ten Shareholders, or  |Note
Name Shareholding| Arrangement [Spouses or Relatives Within
Two Degrees
Shares % shares| % |shares| % Name Relationship
Wilson Investment
Paulko Common

Ltd.

37,528,872 | 18.25%

Enterprises Co.

shareholder

Ltd.
Wilson Investment
Ltd.
Representative - - - - - - None None
Yi-hsuan Liu
Paulko Wilson Common

Enterprises Co. Ltd.

36,201,662 | 17.60%

Investment Ltd

shareholder

Paulko

Enterprises Co. Lid.

Representative - - - - - - None None

Chin-Yu Lee

Youe Chuang N N

Investment Co.,Ltd. | 30,538,000 | 14.85% | - - - - one one

Youe Chuang

Investment Co.,Ltd .

Representative - - - - - - None None

Yi-Ting Yang

San Yu Lumber &

Plywood Corp. 30,197,303 | 14.68% - - - - None None

San Yu Lumber &

Plywood Corp. - - - -

Representative - - None None

Cheng-Hsun Hsu

Adara

International Inc. 2,934,365 | 1.43% - - - - None None

Adara International Paulko Company of

Inc. Representative Enterprises Co. being

Chin-Lai Wu 50,300 0.02% - - - - Ltd. Representa-
tive

Ching-hui Ji 1,317,000 | 0.64% None None

CITI Bank in

custody for Berkerly | 1,079,000 | 0.53% - - - - None None

SBL/PB Investment

Yi Shui Tan

Investment Corp. 1,048,000 | 0.51% - - - - None None

HSBC

Bank(Taiwan)

limited in custody 0 None None

for Goldman Sachs 891,000 043%

Investment

Shu-juan Peng None None

648,000 0.32%
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2.9 Ownership of Shares in Affiliated Enterprises

Unit : shares

Ownership by the

Direct or Indirect
Ownership by

Affiliated Company Directors/Supervisor Total Ownership
Enterpnses S/Managers
Shares % shares % shares %

m"f"a International 2,000,000 | 100% - - 2,000,000 | 100%
MTK Computers 0
Limited 60,850,000 | 100% - - 60,850,000 | 100%
Shanghai Microtek o
Technology Co., Ltd. i i i 100% ” 100%
Microtek Computer
Technology(Wu - - - 100% - 100%
Jiang)Co., LTD.
Shanghai Microtek
Digital Technology - - - 100% - 100%
Co., Ltd.
Shanghai Joinwit
Optoelectronic Tech - - - 65.92% - 65.92%
Co., Ltd.
Shanghai Fong-ten 0
Co., I?td. J J - B B 46.14% B 46.14%
Shanghai Microtek
Medical Device Co., - - - 100% - 100%
Ltd.
Domex Technology 0
Corporation 64,587 | 0.32% - - 64,587 | .329
Egcr’g_h Electronics - - 498,778 | 7.67% 498,778 | 7 579
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3.Capital Review
3.1 Capital and Shares
3.1.1 Source of capital

Unit:NT $K - Shares $K

Authorized capital Paid-in capital Remark

Capital
Par Increase

Amount Amount d by

Date Eﬁ.llyﬁ Shares (NT$ Shares (NT$ S%g;ﬁzl()f Assets D:éig;i%??grﬂbi?d

thousands) thousands) Other

than

Cash

2006.06.14 | Note 4 {400,000 |4,000,000 |205,661 2,056,608 - - -
2002.9.12(91)

2002.09.18 | Note1 {650,000 | 6,500,000 |205,661 2,056,608 Note 1 None | Tai-Tsai-Tzeng(1)
No0.091014122
1999.10.11(88)

Capital increase Tai-Tsai-Tzeng (1) No.80644

1999.12.25 11 650,000 | 6,500,000 {453,997 | 4,539,974 by cash 800,000 None 1999.11.03(88)
Tai-Tsai-Tzeng(1) No.94935

Capitalization of
retained
earnings 1998.5.5 (87)
1998.05.30 |Note 2|450,000 | 4,500,000 (373,997 | 3,739,974 652,625 None Tai-Tsai-Tzeng(1) No.37777
Convertible
bonds 1,524
Convertible 1998.1.8 (87)
1998.01.15 |Note 3|450,000 | 4,500,000 {308,583 | 3,085,825 bonds 80,162 None Tai-Tsai-Tzeng(1) No.96733
Unit : Share
Authorized Capital
Share ]
Issued Shares Un-issued Remarks
Type Total
Listed Un-listed Total Shares
Common
tock 205,660,827 - 205,660,827 (194,339,173 | 400,000,000 -
stocl

Note 1 : Make up for losses from the reduced capital.
Increase the capital from the retained earnings.
Converted from corporate bonds.

Note 2 :
Note 3 :
Note 4

Information for Shelf Registration : None.
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3.1.2 List of Major Shareholders

Shares
Shares Percentage
Name
Wilson Investment Ltd. 37.528,872 18.95%
Paulko Enterprises Co., Ltd. 36,201,662 17.60%
Youe Chung Investment Co., Ltd. 30,538,000 14.85%
San Yu Lumber & Plywood Corp. 30,197,303 14.68%
Adara International Inc. 2,934,364 1.43%
Ching-hui Ji 1,317,000 0.64%
CITI Bank in custody for Berkerly 1,079,000 0.53%
SBL/PB Investment
Yi Shui Tan Investment Corp. 1,048,000 0.51%
HSBC Bank(Taiwan) limited in 891,000 0.43%
custody for Morgan Stanley
International Investment
Shu-juan Peng 648,000 0.32%

3.1.3 Dividend Policy and Implementation Status

1.

Dividend Policy

The dividend policy of the corporation is that at least 50% of the cumulated
distributable surplus for the current year should be allocated as dividends.
However, if the dividend per share is less than 0.5, in the consideration of the
payment cost and other factors, the dividend shall not be granted.

The priority of distributed dividends is cash dividends. If the distributable
dividend per share exceeds two NTD, an appropriate amount of stock
dividends will be allocated. However, the proportion of stock dividends will not
exceed 50% of the total dividends.

. Proposed Distribution of Dividend

As of this year, the after-tax accumulated amount is loss; therefore, no
dividends will be distributed.

3.1.4 Effect on business performance and earnings per share of any stock

dividend distribution proposed

At the corporate regular shareholder’s meeting in 2025, no proposed stock

dividends were distributed, which had no impact on the corporate operating

performance and earnings per share.
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3.1.5 Compensation of Employees, Directors and Supervisors
1. Information Relating to Compensation of Employees, Directors and Supervisors
in the Articles of Incorporation :

Specified by the Article 27 of The Articles of Incorporation: If the Corporation

gains profits in the year, determined by the Board of Directors, the Corporation

shall set aside two percent (2%) to ten percent (10%) of the profits as the
remuneration for employees. However, if the Company has accumulated loss,
certain amount to offset such loss shall be set aside in advance. In addition, the
aforementioned remuneration for employees can be distributed by stocks or
cash. If there is surplus after the aforementioned remuneration has been
distributed, suggested by the Compensation Committee and determined by the

Board of Directors, not more than three percent (3%) of the aforementioned

surplus shall be paid as the remuneration for the directors.

2. The basis for estimating the amount of employee, director, and supervisor
compensation, for calculating the number of shares to be distributed as
employee compensation, and the accounting treatment of the discrepancy, if any,
between the actual distributed amount and the estimated figure, for the current
period :

This year is accumulated as a loss. The remuneration of employees, directors
and supervisors is not estimated.
3.Distribution of Compensation of Employees, Directors and Supervisors
approved in the Board of Directors Meeting

(1) Recommended Distribution of Compensation of Employees, Directors and
Supervisors: :

The company does not propose to distribute remuneration to employees,
directors and supervisors in cash or stocks.

(2) The amount of any employee compensation distributed in stocks, and the
size of that amount as a percentage of the sum of the after-tax net income
stated in the parent company only financial reports or individual financial
reports for the current period and total employee compensation.

The company does not propose to distribute remuneration to employees in
stocks.
4.Information of 2024 Distribution of Compensation of Employees, Directors and
Supervisors (with an indication of the number of shares, monetary amount, and
stock price, of the shares distributed) and, if there is any discrepancy between
the actual distribution and the recognized employee, director, or supervisor
compensation, additionally the discrepancy, cause, and how it is treated.
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The corporation did not distribute remuneration to employees, directors and
supervisors in the previous year.
3.1.6 Buy-back of Treasury Stock : None.

3.2 Corporation bonds -~ preferred shares - Global depository receipts -
subscription of warrants for employees - subscription of new shares foe
employee restricted stocks~issuance new shares due to merge or acquisition
of another company : None.

3.3 Financial plans and Implementation : None.
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4.0peration Highlights

4.1 Business Activities
4.1.1 Business Lines

The main business of Microtek is to design, manufacture and provide image

scanners and their related applications. Main products and their percentages of

sales revenue are listed as the follows: The revenue of image scanners and
applications is NT$199,495 thousand (28%); The revenue of optical election

devices is NT$517,620 thousand (72%)

4.1.2 Industry Profile

1. In recent years, with the rapid development of Al deep learning technology, the
application of image recognition, analysis, and processing has grown
explosively. This has not only led to breakthroughs in medical diagnosis,
enabling Al-assisted image diagnosis systems to detect lesions faster and
more accurately, greatly improving doctors' diagnostic efficiency and accuracy,
but also led to an intelligent transformation of automatic optical inspection
systems in the industrial field, improving product quality control levels, and
further expanding to widespread applications in manufacturing, enabling
automatic optical inspection systems to further improve quality and optimize
efficiency on production lines, bringing unprecedented development and
changes to all industries.

2. In recent years, optical communication, optical sensing, laser processing, laser
medical treatment, optical detection and measurement industries are booming,
and the demand for photoelectric detection technology and photoelectric
detection products is also growing rapidly under the drive of industry demand.

4.1.3 Technology and Research Profiles:

1. Microtek has been strongly dedicated to the technical development of digital
imaging devices and image processing software and hardware. NT$100,216
thousand was committed to research and development in 2024, accounting for
14% of the turnover. The products listed below have been developed
successfully:

(1) Scanners:
= Completed the development of the USB 3.0 high-speed model SM9830XL,
enhancing scanning transmission rates and various specifications.
= Completed Linux software support for more scanner models to meet
regional usage trends and effectively boost sales.
(2) Medical and Biotechnology:
» Completed Linux software support for scanners to meet regional usage
trends and effectively boost sales.
(3) Industrial Applications:
= Completed the development of an industrial film scanner with enhanced
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scanning speed.
= Completed the launch of an online Al inspection solution system for hook
and loop fabric.
= Completed the development of a reflective material scanning solution.
(4) Optoelectronic:
= Improve optical time domain reflectonmetry technology and optimize OTDR
products.
= Completed the development of polarization state analyzer, laser
characteristics tester and high-precision manual polarization controller.
Completed the development of a reflective material scanning solution.
2. Current Development Plans:
(1) Image Scanners:
» Developed the USB 3.0 high-speed model AS1000XL, enhancing scanning
transmission rates and various specifications.
= Continuously developing Linux software to match specific regional usage
trends.
(2) Industrial Applications::
» Developed a USB 3.0 industrial non-destructive testing device with overall
scanning efficiency.
» Developed a USB 3.0 application scanning module.
* Developed an online Al inspection solution system for circular knitting
fabric.
(3) Optoelectronic:
= Developed high power femtosecond light source.
= Developed automatic zoom encircled flux tester.
4.1.4 Short-term and Long-term Business Development Strategies
1. In the short-term

(1) Launched high-speed document scanners and high-quality photo-grade
scanning equipment.

(2) Provide customized industrial camera modules and detection systems to
meet the needs of the industry.

(3) Collaborate with industrial and biotech manufacturers to develop
inspection equipment and modules.

2. In the long-term:

(1) Develop high stability, multi-light source, high-resolution image capture
equipment and systems for application in various biomedical and
industrial imaging fields.

(2) Integrate intelligent image interpretation system software and hardware
to offer automated, AOI (Automatic Optical Inspection) smart inspection
solutions.

(3) Develop new technology domain products.
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(4) Accumulate photoelectric detection technology, and apply mature
photoelectric detection technology to many application fields.

4.2 Production and Marketing Profiles
4.2.1 Market and Sales review
1. Marketing Profile:

(1) It's getting harder and harder to find people to work around the world. At the
same time, computers are getting really smart with Al. So, companies need
machines to do more jobs. This means using robots and Al in factories to make
things, to check if things are good, and even to move stuff around. This helps
them make more, faster, and cheaper. Especially in factories, they're becoming
'smart' by using sensors, internet things, and Al to watch and make things
better all the time.

(2) Doctors are finding new ways to help sick people with special medicine and by
changing genes. People can also see doctors online and check their health at
home. Because people are living longer, we need better health things. For
things like planes and power plants, it's very important that everything is safe.
So, using cameras and Al to check things without breaking them is becoming
more common, and it's getting better all the time.

(3) In high-tech industries such as aerospace and energy, the demand for product
quality and safety continues to rise. The integration of imaging equipment with
Al technology has significantly enhanced the precision and efficiency of
non-destructive testing, leading to its expanding range of applications.

(4) Laser based on its superior physical characteristics, make it the best
application carrier. In every field of laser application, photoelectric detection
instruments are needed and have good market expectations.

2. Niche and Competing Advantages:

(1) Microtek possesses an advanced imaging capture and management
application technology platform. By integrating Al technologies such as
deep learning and machine vision, we provide smarter solutions that can
effectively replace some manual operations on production lines, while
simultaneously improving the accuracy and efficiency of the production
process, thereby creating greater value for our customers.

(2) Microtek has established companies in both Taiwan and Mainland China,
gaining in-depth understanding of the industrial characteristics and needs of
the manufacturing industries in both regions. This enables us to provide
localized services and solutions that are more aligned with the market.

(3) Our company possesses independently developed products and a
cross-disciplinary team of professionals specializing in electronics,
mechanics, optics, as well as hardware and software design. This enables
our scanner technology to be rapidly integrated and applied across various
fields, allowing us to deliver customized solutions tailored to our clients'
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specific needs.

(4) Microtek's imaging technology can not only develop within its own industry
but can also combine with different professional fields to co-develop
innovative application products that meet needs, further expanding the
market application scope. This includes commercial, industrial, medical,
biotech, and non-destructive testing fields. Such cross-disciplinary
collaborations not only accelerate technological innovation but also create a
unique competitive advantage for Microtek in the highly competitive market.

(5) The optoelectronic products are mainly used in the field of laser
communication, sensing, energy transfer. The company is capable of
mature technology, mature product and service support for customer. It is
expected optoelectronic will have more collaboration application and market
expectation.
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4.2.2 Use and Productive Process of Main Products

1. Use of Main Products

Products Use of Products

The design of scanners is used for scanning of documents,
graphs, pictures and films. Based on requirements of users,
these scanners can be categorized into scanners for soho
and home offices, scanners for digitizing large volumes of
documents in corporations, scanners for professional
pictures and scanners for digitizing large-scale papers or
cultural relics.

Scanners for
the Business

The essences for scanners used in the medical are
capturing of professional images and processing technology.
To meet requirements of different departments, Microtek can
provide total solutions with professional scanners and image
managing software.

Scanners for
the Medical

The scanners grouped in the category focus on capturing of
images related to biotechnological testing and inspections.
For example, pathological section images of electrophoresis
gel and scanning of analysis of ELISA.

Scanners for
the
Biotechnology

The scanners are designed with high-precision scanning
mechanisms and low-noise circuits. Plus, the use of image
Scanners for |management software, the scanners are suitable for

the Industry  |digitizing, storing, report making and sharing information and
films related to the NDT. Practitioners can enhance work
efficiency with economical and practical prices.

Leveraging Microtek's decades of accumulated expertise in
imaging capture hardware design, image processing
algorithms, combined with advanced Al analysis techniques,
and efficient data management system solutions, we provide
comprehensive solutions for the industry.

Application
Solutions

The products are mainly used in the field of laser

Optoelectronic o .
communication, sensing, energy transfer.
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2. Productive Process of Main Products :

A. Assembly of PCB

B. Assembly of the
System

Material preparation Assembly of modular
parts

! !
Adjustment and

Surface parts attached assembly of
CCD/CHASSIS

! !

Plug-in Assemb!y of
mechanisms

! !

Wave soldering Pre-test

! !

Automated testing Burn in test

! !

Testing Testing of the system

! !

PCB of image scanners Packagmg and

storing
! !
Assembly of the system Shipment

4.2.3 Supply Status of Raw Materials:
Microtek always maintains friendly cooperative relationships with main suppliers
of raw materials, which not only effectively controls sources of goods, shortens
delivery time but also enhances quality of charge-in materials and lowers risks.
In order to disperse the excessively concentrated procurement of raw materials,
the main materials such as electronic parts, lenses, motors, power supplies, and
mechanical parts are ordered separately from Taiwan, Japan, the United States,
and the Mainland China. Microtek requires the suppliers to provide stable and
continuous supplements based on the order requirements and by this way to
achieve production scheduling, logistics control, cost reduction and autonomy.
For the key components, cooperating with the RD department, study the
feasibility of using 2" source to avoid risks of suspension of supply and demand
at any time. For the procurement of parts for a few custom cases, we closely
cooperate with suppliers to improve production efficiency and reduce costs
through reasonable planning of inventory and adoption of current alternative
technologies, so as to meet the special needs of customers.
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4.2.4 Information on clients/suppliers who have accounted for at last 10% of
sales/purchasing in either of last two years :
Major suppliers: In the last two years, no major suppliers accounted for more than 10%
of the total purchase amount.

Unit: NT$K
2023 2024
ITEM | Name Amount Percent |Relation with| Name Amount Percent |Relation with
company company

1
2
3
4
5
6
7
8
9
10

Other 268,873 | 100% Other | 302,954 100%

Total 268,873 | 100% Total 302,954 100%

Major customers : Major customers had changed in 2023 and 2024 due to increase of
optoelectronic business.

Unit: NT$K
2023 2024
ITEM | Name Amount Percent |Relation with| Name Amount Percent |Relation with
company company
1 chTJSa%g 61,744 1% None chTJSa%g 90,345 13% None
2 éﬁﬁ' 72,101 10% None
9
3
4
5
6
7
8
9
10
Other 514,163 | 89% Other | 554,669 77%
Total 575,907 | 100% Total 717,115 100%
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4.3 Human Resource

Year 2022 2024 Feb. 28, 2025
Direct Labor 48 64 62
Number of | Teéchnical 76 85 85
Employees | 1o nagement 148 130 129
Total 279 279 276
Average Age 43.58 44.09 44 .42
Average Years of Service 14.14 14.55 14.51
Ph.D. 0% 0% 0%
Masters 8% 9% 9%
Education | Bachelor’s Degree 56% 55% 55%
Senior High School 25% 20% 20%
Igelow Senior High 1% 15% 15%
chool

4.4 Environmental Protection Expenditure

Any losses suffered by the company in the most recent fiscal year and up to the
annual report publication date due to environmental pollution incidents (including
any compensation paid and any violations of environmental protection laws or
regulations found in environmental inspection, specifying the disposition dates,
disposition reference numbers, the articles of law violated, and the content of the
dispositions): None.

4.5 Labor Relations
4.5.1 List any employee benefit plans, continuing education, training, retirement

systems, the status of their implementation, and the status of labor
agreements and measures for preserving employees' rights and interests :
The corporation’s labor relation is always harmonious and there has been no
labor dispute. There is a complete system for the recruitment, selection, training
and management of employees, so that the employees’ career planning and the
corporation’s interests can be combined perfectly to establish a work team looking
for the high output. In addition, in order to reward employees for dedicated
services and stabilize their retirement life, the corporation and its subsidiaries
have established retirement plans. The corporation’s retirement plan includes
methods in accordance with articles of The Labor Standards Act that the
corporation should transfer 6% of the employee’s monthly salary as the retirement
pension to the labor individual retirement account in the Taiwan Bank established
by the Labor Insurance Bureau in accordance with the labor pension regulations.
The labor retirement reserve fund account balance for the end of 2024 is
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NT$98,423 thousand; and the amount of transferring to the labor individual
retirement account is NT$3,836 thousand. In addition to participating in labor and
health insurances required by laws, the corporation also provide employees with
other benefits, such as group and travel insurances. Overseas subsidiaries also
participate in social insurance and provident funds in accordance with local
government regulations. At the same time, they provide employees with the group
accident insurance. The corporation allocates the total revenue of each month in
proportion as employees’ welfare funds to implement leisure, sports, and
recreation activities based on the annual work plan and budget. Overseas
subsidiaries also allocate 2% of the total salary of each month as union funds to
carry out various leisure activities for employees. The corporation has also set up
facilities, such as a training classroom, an audiovisual center and a library, to
provide employees with continuous leisure activities, in-service trainings and
information. In further, the corporation tries to maintain a perfect working
environment and to enhance the welfare of all employees.

4.5.2 Any losses suffered by the company in the most recent fiscal year and up to
the annual report publication date due to labor disputes (including labor
inspection results found in violation of the Labor Standards Act, specifying
the disposition dates, disposition reference numbers, the articles of law
violated, and the content of the dispositions) and disclose any......: None

4.6 Information security management

4.6.1 Information security risk management framework, policy, implement and
resource of information security.

1.Information Security Risk Management Framework: In order to improve
information security management, Microtek has formed an information security
management committee composed of the chief officer of all Business Units,
financial and accounting centers and technology department, with the general
manager as the convener. Information Security Management Committee is
responsible for formulating information security policies and planning, promoting
and implementing information security management programs. Regularly review
and report information security-related issues and implementation status to the
board of directors.
2.Information Security Policy: To strengthen information security management,

application system, equipment and internet safety and assure employee’s
research results, equity of shareholders. Information Security Management
Committee formulate structure of information security, management plan, test
system of risk and audit procedure for system compliance. Management plans
include staff management, computer system safety, internet safety, access control,
application system development, physical and environmental security, disaster
recovery plan, information security incident reporting. The employee must follow
“The rules for internet use” and “The rules for e-mail use” .
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3.Information Security Solution:

(1) Personnel management: establish and enhance the information security
awareness and management of all employees and about their related
responsibilities, and hold information security education and training for new
personnel regularly.

(2) Computer system security management: Establish application system and
software usage and management specifications, and take necessary protective
measures, establish detection and prevention of computer viruses and
malicious software, and ensure the systems work normally.

(3) Network security management: formulate network access permissions,
information equipment networking security control, e-mail and Internet usage
specifications, and prevent data and systems from being intruded through
various security levels of technology and control.

(4) Access control: establish employee account and access authority
management policy, update and strengthen passwords, and review all systems
access permissions of users regularly.

(5) Application system development and maintenance security management:
self-developed or outsourced application systems should be subject to security
controls to avoid improper software, backdoors and computer viruses
jeopardizing system security.

(6) Physical and environmental security: establish physical and environmental
safety management for physical equipment placement, maintenance,
surrounding environment and personnel access control.

(7) Disaster Recovery Plan: Develop database backup and disaster recovery
plans and management.

(8) Information security incident reporting: formulate information security incident
reporting procedures according to the level of information security incidents to
ensure timely response and effective handling of information security incidents
when they occur

(9) The information security management method, refers to and pays attention to
the changes in the information environment to implement the information
security management policy.

4.Resource of Information security: There is a manager and a staff in information
security department. The department monitor company’s internet, continue to
install hardware and software equipment to keep information security. IT
department has reported 2024 security execution plan to board of director on
Nov.11 2024.
4.6.2 Any losses suffered, influenced by significant information security event,
solutions made by the company. The reason of suffered loss not able to be
estimated: None.
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4.7 Significant Contracts

Agreement | Counterparty Period Major Contents Restrictions
The Erom The area is 1.94 hectares. The
Sci ti id th and
Land Lease cience 1/1/2023 to remt IS paid once .a month an None
Park the monthly rent is NTD
12/31/2042
Bureau 1,057,000.
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5.Review of Financial Conditions, Operating Results, and
Risk Management
5.1Analysis of Financial Status

Unit : NT$K
Year :
Difference
Item 2023 2024
Amount %
Current Assets 1,406,897 1,555,152 148,255 11%
Property ~ plant 391,703 375,955 | (15748) (4%)
and equipment
Intangible assets 49,854 49,854 - -
Other assets 1,015,418 980,563 (34,855) (3%)
Total Assets 2,863,872 2,961,524 97,652 3%
Current liability 257,319 275,236 17,917 7%
Long-term o
Liabilities 376,380 359,734 (16,646) (4%)
Total Liabilities 633,699 634,970 1,271 -
Capital stock 2,056,608 2,056,608 - -
Capital surplus - - - -
Retained Earnings (68,523) (33,405) 35,118 (51%)
Other Adjustments 235,727 277,836 42,109 18%
Treasury stock (49,781) (49,781) - -
Non-controlling 56,142 75,296 | 19,154 34%
Equity
Total stockholdersl 5 530 473 | 2326544 | 96,381 4%
equity
1.increase in current liability is due to increase of accrued expense.
2.Increase in retained earnings and non-controlling equity is due to net
income increase.
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5.2 Analysis of Financial Performance
Unit : NT$K

Year
Item 2023 2024 Difference %

Sales revenue 575,907 717,115 141,208 25%
Gross Profit 175,650 261,129 85,479 49%
Operating (101,057) (54,123) 46,934 46%
income(Loss)
Non-operating
income and
expense
Income before tax 39,452 61,218 21,766 55%
Net income 22,267 58,104 35,837 161%
Other (16,593) 51435 | 68,028 | (410%)
comprehensive
income
Total
comprehensive
income
Net income
attributable to
shareholders of
the parent
Net income
attributable to
non-controlling
interest
Comprehensive
income
attributable to
non-controlling
interest
Comprehensive
income
attributable to
non-controlling
interest
1.Decrease in operating loss is due to increase of sales and gross profit.
2.Decrease in non-operating income is due to decrease of loss on
valustion of investment securities.

140,509 115,341 (25,168) (18%)

5,674 109,539 103,865 | 1,831%

6,801 27,800 20,999 309%

15,466 30,304 14,838 96%

(8,735) 77,227 85,962 (984%)

14,409 32,312 17,903 124%

The expected sales volume and its basis, which may have the possible impact on
the corporation’s future financial business and the corresponding plan:

The company will focus on application solutions, industrial, medical and
biotechnology developments. The overall sales volume is expected to increase, but
the gross profit margin can be increased and operating profit can also be improved.
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5.3 Analysis of Cash Flow

Unit : NT$K
Cash and Net Cash Cash Cash Leverage of Cash Deficit
Cash Flow from Outflow Surplus
Equivalents, |Operating (3) (Deficit) |Investment |Financing
Beginning of |Activities (2) (1)+(2)-(3) |Plans Plans
Year (1)
345,194 210,514 (28,958) 526,750 - -

1. Analysis of change in cash flow in the current year:

(1) Operating activities : increase of cash-related net income (2) Financing
activities: Cash decrease is due to repay borrowing and subsidiaries

distribute dividends.

2. Liquidity analysis for the next year :

Cash and Estimated Estimated | Estimated |Leverage of Cash Deficit
Cash Net Cash Cash Cash
Equivalents, |Flow from Outflow Surplus |Investment |Financing
Beginning of |Operating (Deficit) |Plans Plans
Year Activities

526,750 50,000 (50,000) 526,750 - -

5.4 The Effect on financial operations of any significant capital expenditure :
There is no significant capital expenditure in last year.

5.5 Investment Policy in the Last Year, Main Causes for Profits or Losses,
Improvement Plans and Investment Plans for the Coming Year :
1. There is no investment plan in the last year.
2. There in no investment plan for the coming year.

5.6 Analysis of Risk Management

5.6.1 Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation
on Corporate Finance, and Future Response Measures :
Interest rate : In the year of 2024, the interest rate has remain constant compared
to last year; The interest amount was 852,000 dollars, which excluded the interest
of the lease liability. It was an decrease comparing with that of the previous year.
Foreign exchange rates: The exchange loss for the whole year of 2024 was
38,959,000 dollars. The Corporation continues to appropriately manage foreign
currency net assets to reduce the impact of exchange rate risks on the
corporation
Inflation: None

5.6.2 Policies, Main Causes of Gain or Loss and Future Response Measures with
Respect to High-risk, High-leveraged Investments, Lending or Endorsement
Guarantees, and Derivatives Transactions :
The Corporation does not engage in high-risk and high-leverage investments.
Also, it does not loan funds to others, make endorsement guarantees and
purchase derivative products.
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5.6.3 Future Research & Development Projects and Corresponding Budget :
Based on the image capturing technology, the research and development plans
for the Corporation in the future will be extended to the application fields such as
the medical, industry and biology. In the year of 2025, the Corporation will invest
about 60,000,000 dollars as the R&D expense.

5.6.4 Effects of and Response to Changes in Policies and Regulations Relating

to Corporate Finance and Sales : None.

5.6.5 Effects of and Response to Changes in Technology and the Industry
(Including information security risk) Relating to Corporate Finance and
Sales:

The industry and technology fields where the Corporation engaged in have no
major changes. The company has formed an information security management
committee with the general manager as the convener. The Information Security
Management Committee is responsible for formulating information security
policies and planning, promoting, implementing information security management
programs. The committee reports to the board of directors about information
security-related issues and implementation status at least once a year. The latest

report date in on 12 Nov. 2024.

5.6.6 The Impact of Changes in Corporate Image on Corporate Risk Management,
and the Company’s Response Measures:
The Corporation has no intention to change its corporate image.

5.6.7 Expected Benefits from, Risks Relating to and Response to Merger and
Acquisition Plans :
The Corporation has no acquisition plans.

5.6.8 Expected Benefits from, Risks Relating to and Response to Factory
Expansion Plans :
The Corporation has no plans to expand factories.

5.6.9 Risks Relating to and Response to Excessive Concentration of Purchasing
Sources and Excessive Customer Concentration :
Purchase: The corporation's main components are purchased from regions such
as Taiwan, Japan, USA and China. In addition, it continues to look for new
suppliers to diversify supply and reduce costs
Sales: The corporation mainly operates its own brands. In China, it sells as
regional agents and distributors through wholly-owned subsidiaries; in other
places such as Europe, America, Asia Pacific, and Taiwan, it sells as distributors
and also cooperates with retailers. Thus, there is no risk of sales concentration.

5.6.10 Effects of, Risks Relating to and Response to Large Share Transfers or
Changes in Shareholdings by Directors, Supervisors, or Shareholders with
Shareholdings of over 10%: No effects to the corporation in share transfer.
5.6.11 Effects of, Risks Relating to and Response to the Changes in Management

88



Rights :

The Corporation has no change in management rights.
5.6.12 Litigation or Non-Litigation Matters: None.
5.6.13 Other Major Risks : None.

5.7 Other important matters : None.
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6.Special Disclosure

6.1Summary of Affiliated Companies
6.1.1 Consolidated Business Reports

6.1.1.1 Organization chart of affiliated companies

Manufacturing

Microtek International, Inc.

(MID .
Marketing
100% 100%
v
MTK COMPUTERS
LIMITED
100%
A\ 4
Shanghai Microtek Technology Co., Ltd. Adara
International Inc.
100 % 100% 100 % 65.92 %
A 4
Microtek Computer Shanghai Shanghai Shanghai Joinwit
Technology (Wu Microtek Microtek Optoelectronic
i Digital Medical Tech Co., Ltd
Jiang) Co., Ltd Technology Device Co.,
Co., Lid Ltd
l 70%
Shanghai
Fong Teng
Co., Ltd

90



6.1.1.2 Summary of Affiliated Companies

Company Date of Address Paid-in Capital Major business
incorporatio activities
n

Adara 1988.11.20 |Taipei City, Taiwan NT 20,000,000 Sales, maintenance of

International Inc. image scanners and
application project in
the domestic market

MTK 1991.11.12 |Causeway Bay , US 7,801,282 Holding company to

COMPUTERS Hong Kong Currency rate:32.20 |invest on Shanghai

LIMITED Microtek Technology
Co., Ltd.

Shanghai 1992.10.26 |Shanghai City, P.R.C |US 25,700,000 Producing, sales and

Microtek Currency rate:32.218 |maintenance of image

Technology Co., scanners in the

Ltd. Mainland China

Microtek 1999.04.20 |Wujiang Economic US 6,000,000 Producing, sales and

computer and Technology Currency rate:31.294 |maintenance of image

Technology(Wu Development Zone, scanners in the

Jiang) CO., Ltd. Suzhou, Jiangsu , Mainland China

P.R.C

Shanghai 2006.06.30 [Shanghai City, P.R.C |RMB 10,000,000 Sales of digital product,

Microtek Digital Currency rate:4.478 |image capture device

Technology Co.,

Ltd.

Shanghai Joinwit| 1998.09.11 |Shanghai City, P.R.C |RMB 24,250,000 Electronic

Optoelectronic Currency rate : 4.478 |communication and

Tech Co., Ltd. electronic system
services technology

Shanghai 2006.06.27 {Shanghai City, P.R.C |RMB 500,000 Providing advisory and

Fong-teng Co., Currency rate : 4.478|service for the

Ltd. electronic information
and technology

Shanghai 2009.09.25 |Shanghai City, P.R.C [RMB 1,000,000 Providing advisory and

Microtek Currency rate : 4.478 |service for the selling of

Medical Device medical devices and

Co., Ltd. R&D

6.1.1.3 Companies presumed to have a relationship of control and subordination where
the shareholders in common: None

6.1.1.4 Directors -~ Supervisors and presidents of affiliated companies

Unit: : Share ~ %

Company Title Name or Representative Shareholding
Share Sharehol
ding %
Adara International Inc.  [Director(Note1)  Chin-Lai Wu 2,000,000 100%
Supervisor(Note1)|Mei-Rong Chen 2,000,000 100%
MTK COMPUTERS Director Chin-Lai Wu, 0 0
LIMITED Ching-Hui Hsieh
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Shareholding

Company Title Name or Representative
Share Sharehol
ding %
Shanghai Microtek Director Chin-Lai Wu, Ching-Hui
Technology Co., Ltd. Hsieh,Po-Tsung Lin - 0
General Manager |Po-Tsung Lin
Microtek computer Director Chin-Lai Wu, Ching-Hui
Technology(Wu Jiang) Hsieh,Po-Tsung Lin - 0
CO,, Ltd. General Manager |Wan-Cheng Hsu
Shanghai Microtek Director Chin-Lai Wu, Ching-Hui
Digital Technology Co., Hsieh, Po-Tsung Lin ) 0
Ltd. General Manager |Po-Tsung Lin
Shanghai Joinwit Director Huai-Zhuyin tsuei,
Optoelectronic Tech Co., Po-Thsung Lin, ) 349,
Ltd. Wan-Cheng Hsu
General Manger |Huai-Zhuyin tsuei
Shanghai Fong-teng General Manger |Huai-Zhuyin tsuei _ 0
Co,, Ltd.
Shanghai Microtek General Manger |Po-Tsung Lin _ 0
Medical Device Co., Ltd.

Note1 : The Director and supervisor of Adara International is the representative of Microtek

International, Inc.

6.1.1.5 The Operating Status of the Affiliated Company

Unit : NT$K
. EPS(NT
. Total Operating| Net
Compan Capital |Total Assets| . \ = .. Net worth | Sales $)(After
pany Liabilities Income | Income Tax)
fdara international |~ 50,000 | 45,449 40 | 45409 1 oy | (88)| (0.04)
MTK COMPUTERS Note
LIMITED 251,199 47,418 - 47,418 - (184) | (1,256)
Shanghai Microtek 1030!| Note
Technology Co., Ltd| 828,002 | 1,645,578 | 179,887 | 1,465,690 | 90,077 (42,081) :
Microtek computer
Technology(Wu 222,417 | 471,440 | 21,804 | 449,636 | 63,203| (53,733) ((28,435)| Note
Jiang) CO., Ltd.
Shanghai Microtek | 4 760 | 44,678 | 44678 . - | 719| Note
Digital Technology
Co,, Ltd
Shanghai Joinwit | 406 592 | 381,904 | 160,162 | 221,742 | 517,620] 93,492 | 88,920 | Note
Optoelectronic Tech
Co., Lid
Shanghai Note
Fong-teng Co., Ltd 2,239 278 (274) ) i i
Shanghai Microtek Note
Medical Device Co., 4478 6,386 ) 6,386 ) ) )
Ltd

Note: The companies are overseas subsidiaries and the most of them do not issue capital
shares. Therefore, their earnings (loss) per share can only be calculated as parts in
domestic subsidiaries.
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6.1.2 Declaration of consolidated financial statements of Microtek International
Inc., and subsidiaries

The entities that are required to be included in the combined financial statements of
Microtek International Inc dated from Jan.31,2024 to Dec. 31, 2024, under the Criteria
Governing the preparation of Affiliation Reports ,Consolidated Business Reports and
Consolidated Financial Statements of Affiliated Enterprises are the same as those
included in the consolidated financial statements prepared in conformity with the
International Financing Reporting Standard 10 “Consolidated Financial Statements” .In
addition, the information required to be disclosed in the combined financial statements
is included in the consolidated financial statements. Consequently, Micorkek
International Inc., and subsidiaries do not prepare a separate set of combined financial
statements.

Microtek International Inc.,

Chairman: Chin-Lai Wu

Mar. 11,2025

6.1.2 Affiliation Reports : N/A

6.2 Private placement of securities during the most recent fiscal year or during the
current fiscal year up to the date of publication of annual reports : None.

6.3 Other matters : None -

6.4 If any of the situations listed in Article 36, Paragraph 3, subparagraph 2 of the
Securities and Exchange Act, which might affect shareholders’ equity or stock price of
company, has occurred during the most recent fiscal year or during the current fiscal
year up to the date of publication of annual reports: None.
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Headquarter

MICROTEK International, Inc.
Mo.6, Industry East Road 3, Hsinchu Science Park, Hsinchu 30075, Taiwan
Tel: (03)-577-2155 Fax: (03)-577-2598

Stock Transfer Agent

Capital Securities Corporation

B2, No. 76, Sec 2, Dunhua S. Rd, Dn-an District Taipei 10683, Taiwan
Tel : (02)2702-3999 Fax:(02)2708-2200




